VIRTUAL CHIEF INFORMATION SECURITY OFFICER (vCISO) SERVICES
Accutive’s vCISO offers four vCISO Packages depending on the organization’s business and IT strategic objectives, its current security maturity level, and its security audit and regulatory
requirements.

THE EXECUTIVE vCISO PACKAGE
Personal CISO to Chief Executive Officers

THE TURNKEY vCISO PACKAGE
For organizations that need the expertise of a CISO,
but do not need or cannot afford a full-time CISO

THE INTERIM vCISO PACKAGE
For organizations that need a vCISO team to kick-start
their cybersecurity team for an interim period of time

THE SUPPORT vCISO PACKAGE
For organizations that need to supplement their
in-house cybersecurity with an external vCISO team
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vCISO SERVICES

WHAT IS A VIRTUAL CISO?
A virtual Chief Information Security Officer (vCISO) is an executive consultant who specializes in
providing cyber security expertise to leadership teams, business units, and IT Departments to ensure
that information security solutions are addressing an organization’s security risks and threats.
A virtual CISO may also be known as a fractional CISO or part-time CISO. This means that a
fractional CISO works for a fraction of the time and at a fraction of the cost it would take to hire a
full-time executive to fill the post. A virtual CISO can be a cost-effective solution for organizations
that are in need of security expertise, but do not need or do not warrant another full time C-level
executive.
The main value of a vCISO program is that organizations pay only for the CISO services it needs.
With the vCISO program, organizations have immediate and ongoing access to a seasoned CISO,
who can help organizations avoid costly mistakes when making security decisions.
In addition, through Accutive’s vCISO program, the organization is not just hiring a single
professional, but instead gains full access to an experienced team of security practitioners and
leaders with broad and complementary sets of knowledge, experience and expertise in the areas of
security, legal and regulatory compliance, and IT and security Governance.

BENEFITS
• Protect your business and manage risk
• Immediate security expertise and guidance to your team, executives, security
and IT steering committee
• Immediate leadership to manage security incidents and breaches
• Objectivity and independence in decisions
• Ensure legal and regulatory IT compliance
• Leverage and incorporate best practices and industry benchmarks
• Tailored reports with the latest security news, breaches, regulations and how they
impact you
• Address security skills gaps
• Optimal solution for organizations that cannot justify a full-time CISO
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HOW DOES IT ALL WORK?
Customization is the number one criteria to create cybersecurity success for your company – there is
not a one-size-fits-all model. Cybersecurity concepts may be constant across verticals and specialties,
but their application must be customized for each client based on their specific business context.
Accutive’s Virtual Chief Information Security Officer – vCISO – services cover an in-depth line of
services customized for each client:

THE TURNKEY
vCISO PACKAGE
Accutive’s Turnkey vCISO Package is ideal
for business executives who desire to gain a
greater understanding of cyber security
matters in order to secure the data of their
customers and business partners. The
objective is to translate technical and
complex issues and challenges that can be
clearly related to business objectives and
operations.

THE SUPPORT
vCISO PACKAGE
Accutive’s Support vCISO Package aims at
supporting the CISO in implementing their
strategic plan. With this package, the
Accutive CISO becomes a key advisor to the
in-house CISO.

THE EXECUTIVE
vCISO PACKAGE
Accutive’s Executive vCISO Package is a
personalized service to the Chief Executive
Officer (CEO) of organizations to provide you
with security intelligence in real-time in order
to reduce the risk of negligence and liability
resulting from a data breach, security flaws in
your organization’s business or IT
processes, or lack of security oversight in
governance, risk, and compliance.

THE INTERIM
vCISO PACKAGE
Accutive’s Interim vCISO Package is usually a
longer-term assignment for an organization
that wishes to set up a brand new security
team including eventually recruiting a CISO.
This package is best suited for key
security and risk management stakeholders in
an organization.
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CYBER vCISO SERVICES

Accutive’s mission is to operate a best-in-class security program that is a one-stop shop for organizations that understand the criticality of cybersecurity in their day-to-day business. Our
one-stop shop is made possible through our well-established Shared Consulting Services Hub that
aims at providing:

The right people, the right skill sets for our clients, based on just-in-time economics.

OTHER CYBER SECURITY SERVICES

SECURITY OPERATIONAL SERVICES

ENTERPRISE SECURITY SOLUTIONS

Accutive’s Security Operational Services dives
“under the hood” of an organization’s
information security strategy. Being
operational means that Accutive takes a
hands-on approach to implementing the core
elements of your security program – this
approach is the ideal complement to our
Cyber vCISO program.

Accutive’s Enterprise Security Solutions focus
on the selection and deployment of enterprise
security solutions for your organization. At
Accutive, we have established key partnerships
with leading security technology
manufacturers to provide our Customers with
complete tailored solutions. We constantly
research and review security solutions that will
best meet our clients’ security challenges.

ABOUT ACCUTIVE
Accutive provides comprehensive Information Technology solutions and support which includes
Cyber Security; Application Development, Systems Integrations, and Capitalstream Platform
Professional Services; to clients in industries ranging from Financial Services, Healthcare,
Technology, Entertainment, and Retail. Accutive is a specialized team of experienced professionals
with years of industry, business, and IT expertise dedicated to developing IT solutions that exceed
our client’s expectations.

For more information contact Accutive at 949.630.9568 or visit www.accutive.com

