SECURITY OPERATIONAL SERVICES
Accutive’s Security Operational Services is dives “under the hood” of an organization’s information
security strategy. Being operational means that Accutive takes a hands-on approach to
implementing the core elements of your security program. Thanks to its seasoned security
practitioners and leaders, Accutive goes above and beyond the theory of security – Accutive delivers
practical know-how.
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SECURITY OPERATIONAL SERVICES

HOW DOES IT ALL WORK?
Our Security Operational Services consist of a broad portfolio of security activities that are essential
to security teams. Our objective is to provide hands-on support to your organization’s security teams
as they embark on deploying large enterprise-wide security initiatives. Examples of the most popular
Security Operational Services are described below:
SECURITY RISK AND COMPLIANCE ASSESSMENT
Performing an in-depth security risk and compliance assessment will consist of multiple activities
including data gathering, mapping the controls against applicable risk and compliance frameworks,
scoring the risks and recommendations based on the “biggest bang for the buck” approach so you
know which security investments will have the greatest impact on your budget. Every assessment
Accutive performs is customized to the client, and uses appropriate industry benchmarks.
VENDOR SECURITY RISK AND COMPLIANCE MANAGEMENT
Accutive can provide an end-to-end framework to manage your organization’s vendors from a
security risk and compliance perspective. Accutive’s framework will put in place the processes
required to validate, track, and maintain the organization’s relationships with vendors so you are
always informed as to their security risk and compliance posture.
IT/CYBER SECURITY GOVERNANCE, RISK, AND COMPLIANCE FRAMEWORK
Accutive approaches IT/Cyber security GRC from a holistic perspective using a streamlined and
pragmatic framework that has been successfully implemented with real organizations. We focus on
organizations that may not be able to acquire expensive GRC solutions, but still need to implement
a GRC framework across functional silos for their IT/cyber security functions.
APPLICATION SECURITY FRAMEWORK
Accutive has a strong and proven knowledge in application security due to its current in-house
development work of financial and banking software. Accutive can provide on-going guidance to
developers on how to incorporate security mechanisms to pro-actively detect and prevent new or
existing security vulnerabilities.
SECURITY AWARENESS TRAINING PROGRAM
Accutive’s security professionals have extensive hands-on experience in developing security
awareness training programs from scratch as well as managing them across multiple business units
in the U.S. and internationally. One of our CISOs received a CSO award for her innovative security
awareness training program that, several years later, is still being used by the organization.
SECURITY TEAM ASSESSMENT
Security skills are in high demand and there is a growing shortage of security professionals, requiring
requires flexibility and creativity in building a sustainable security team that has low turn-over.
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Accutive can carry out a detailed evaluation and assessment of an existing information
security team’s experience, skills, and effectiveness such as identifying staffing, training, and education needs.
SECURITY PROJECT MANAGEMENT
Accutive can provide project managers who have specialized in information security and therefore
understand the intricacies of managing project initiatives such as the deployment of security
solutions and programs.
SECURITY INCIDENT/BREACH MANAGEMENT
Accutive specializes in the development and management of an organization’s security incident
response and notification program to ensure an organization is in a strong position to respond to a
security incident or breach.
BUSINESS CONTINUITY AND DISASTER RECOVERY MANAGEMENT
Accutive can assist with the development and maintenance of an organization’s business continuity
(BC) and disaster recovery (DR) plans. Once BC/DR plans are developed, Accutive’s practitioners can
provide monthly support to maintain the BC/DR plans.

CYBER SECURITY LIFECYCLE
At Accutive, we believe we can streamline cyber security and make it understandable to all beyond
security and IT professionals. The cyber security lifecycle doesn’t need complex charts and diagrams.
What we do best is give you security intelligence in a clear business language.
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Accutive’s mission is to operate a best-in-class security program that is a one-stop shop for
organizations that understand the criticality of cybersecurity in their day-to-day business. Our
one-stop shop is made possible through our well-established Shared Consulting Services Hub that
aims at providing:

The right people, the right skill sets for our clients, based on just-in-time economics.

OTHER CYBER SECURITY SERVICES

vCISO SERVICES

ENTERPRISE SECURITY SOLUTIONS

Accutive’s vCISO programs provide CISO
services for companies that need an external
party to assume the responsibility of a CISO,
but do not need or cannot afford a full-time
CISO, or have just hired their first CISO, or
need to provide on-going support to their
in-house CISO

Accutive’s Solutions focus on the selection and
deployment of enterprise security solutions for
your organization. At Accutive, we have
established key partnerships with leading
security technology manufacturers to provide
our Customers with complete tailored
solutions. We constantly research and review
security solutions that will best meet our
clients’ security challenges.

ABOUT ACCUTIVE
Accutive provides comprehensive Information Technology solutions and support which includes
Cyber Security; Application Development, Systems Integrations, and Capitalstream Platform
Professional Services; to clients in industries ranging from Financial Services, Healthcare,
Technology, Entertainment, and Retail. Accutive is a specialized team of experienced professionals
with years of industry, business, and IT expertise dedicated to developing IT solutions that exceed
our client’s expectations.

For more information contact Accutive at 949.630.9568 or visit www.accutive.com

